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) Winter 2022 Fortune/Deloitte CEO Survey ) )
In this survey fielded January 4-12, 2022, 175 leading CEOs representing more than 15 industries
eye the next 12 months with optimism and a dash of uncertainty.

What external issues do CEOs expect to
influence or disrupt their business strategy
within the next 12 months?

Labor/skills shortage @“_)

Pandemic (e.g., future
COVID-19 variants)

T mna——

Financial/market instability/inflation

Cyber risk (e.g., cybeéer attacks

)
Geo political inste |l:|| y (e.g., pcC cal
UNrest, internati llll’l *Nsions)

ldeological polarization [e13)
« || f rust
(e.g., spread of mi Cinfarmatian) @9%

Natur -I disasters
(e.g2., flooding, wildfires, drought) @ 7% “Other” responses include DEI

Down from 70%
in Sept. ‘21

Up from 13% in Sept. 21,
and top Issue for Financial
Services CEOs

expectations, lack of consumer
confidence, consolidation and
mergers, and “all of the above.”
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1. Deloitte CEO
2. Fortune

3. Talent
4. Great Resignation
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I The Best Companies actively manage top talent pipelines

My organization identifies certain individuals as high potentials
for future leadership roles

Big orimportant roles are usually filled by promoting from within

the organization

Employaas have a good idea of the possible career paths
availablzto them
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1. Human Resource Management
2. Talent Management

3. Productivity

4. Process

5. Tasks

6. Key Position
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1. Attract 9. Result

2. Develop 10. Input

3. Training 11. Output

4. Assess 12. Top Talent
5. Reward 13. Coach

6. Payment 14. Hay Group
7. High Performer 15. Deloitte

8. Performance 16. CIPD
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1. Total Reward
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1. Competency Leveling
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1. Grading
2. The Boston Consulting Group (BCG)

3. McKinsey
4. Senior
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Executives of ImageNet Company

(in red jackets), a Japanese Internet retailer,
conducted job interviews atop Mount Fuji,
Japan’s highest mountain.

Of the 20 candidates who applied for one of
four job openings, 11 succeeded in reaching
the summit of the 12,388- foot mountain for
the interview.

ImageNet said that the unique
interview was to ensure that job
applicants “have what it takes to
scale the heights of business” and
would identify candidates who are
highly motivated, determined to

succeed, and prepared for unusual
challenges.
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« Scaled competencies, aligned with each level of the career framework,
describe the behavioral requirements associated with the job

[ Analytical Thinking — Applies processes of analysis and synthesis to examine information in a thorough and thoughtful way l

Entry Intermediate Career

Specialist Master Expert
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Best practice performance management defines performance t!rcugE a

combination of the “what” and the “how” and links with other talent programs
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‘Workforce Planning
Inputs and Other
Metrics

Business literacy, manager effectiveness,

technology and change management
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1. Performance Planning
2. Performance review
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3. Assessment Center
4. Talent Profiling
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Figure 2: Talent Assessment Alternatives
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Competency level
1.Cooperates

Learning by doing
= Help new staff to know other people and feel
a and involved.

Works as a Team - sees the benefit of collaboration and works cooperatively across ACU to deliver shared goals.

Learning from others Leaming by reflecting 2 g

= Ask your manager about » Observe dynamics in your work = Organisafional
their on i Planning

* Sees success &s wide, rather
than focusing solely on own work + Monitor how you speak about the people you team and how itis. personalities. How do they + SMART Otjectives
unErarECtorate of WOrK W, Ensure you speak posively about the: WOrKIng. Are tere Tings amect omers? What can you
« Is a team player, shares information and strengths and capabilities of thers and refrain, that you could do to Icam about their influcnce?
22 the banefit of working as 3 taam whenevar possible, from erificising others in your improve the collsboraive  « Read Team Roles at Work, R
= Keeps others informed and up-to-date conversation. environment? Meredith Beibin, (|
about what is happening = When important information comes to you that ir 2nd ed., 2010)
. a fiiendly, cooperative affects the team, communicate this information to
environment everyone in e team.
2.Sesks input = Ask siafl about their preferted frequency and style = Work with a supporiive: * Read aboul managng = Consuling Skills
Genuinely values input, ise and of icas d & member of ataff who can workera/
of - for providing provide you with feedback Professional Staff and
- and rewards the feedback on unit issues 'on your interacions with parficpative management
confributions of others = Make more Sme o speak with and consuft with staf.  staff as a group. « Read The Wistlom of Tean
= Asks others for views and opinions when . ing issues in meetings, ete, be = Examine how other work Craating the H
meking decisions and prepared 1o acCEpt and Implement Stam units engage and consull Organsation, J R Kazenbach
- Seckoto with otaff. & Douglas K Smith (2003}
3. Collaborates = Begome invelved in a teom yoursclf. = Get someone outside your = Observe leam meetings and = Building High
- Forges connactions and maintsins. - Take on a confiict resolution role within or team to audit your teams' interactions. Reflect on what Pesformance Teams
efiective relationships across the between the teams in your unit. effectiveness. happened and why. Capabilities &
University + Team brainstorming: When faced with a problem, = Leam from other units with = Refiect on recent team Development
= Considers the impact of speak with colleagues and brainstorm altemative a team based approach to objective/ target and how the Program
mmumm approaches. Analyse the resuits and working. team collaborated to achieve:
icate your findings. Try a new approach. = Ask colleagues, the goal? What issuca could
« Supports uiwaatymm"ee - Develop ground rules for your team to darify m , team members to. have been addrecsed earfier

mmmsdumzyma expectations of each team member and the rules give feedback on how you to create less stress or could
individual needs/wanis il not be deal with ict.

1. Education
2. Experience

hefshe should follow (e.g. a person wil confiict. Use their  ths team have collaborated
in:em.rptedmielﬂhng all meetings should have  views to plan a more better? Conduct a debnef
Ear BYENCES &l effective style. scssion.
4.Bullds a - ,pasunlnym.mnm = Seek out peers across the = Observe ofher high performing = Awareness of ACU
+ Buikis an envirenment of collaborabion s, Help o o Goptalios on U tokonts, skils unfveraity ared find out foams in the university o Stratoge Plan —
aecross the University by promoting and knowledge. more about their t elsewhere. What ean you leam Lunchbox
mood! = Help team members 1o deal with conflict by accountabilities and from that you can Ci ilities &
Shares resources and expertise to mesting those involved individually. Enforce group  resources. Look for apply o your team at ACU? Development
mmﬂlmummm «code of conduct which to ities to share your « Read The Five Dysfunctions Program
ENCoUrages olhers 1o 4o the same 10CUS 0n SpECic ICUFS FAer than directing toam's resources or look of a Teanr A - Strategic Panning
- S003 and worka towards poosiblo criticiom at the othr party. Help sach for ways to colaborate Fabie, Patrick M Lancioni Asscciation for
eymergies across the whols University person define his or her bigoest challenge in with them to achieve ACU Tertiary Education
bemgslnzﬂ.laslhunmsrbs.l’nill&l:l ‘wide objectives. M:
joint discussion with all the parties, restating and (external provider)
enforcing the code of conduct. = Project Planning
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World's # 1 leadership thinker

Marshall Goldsmith has recently
been recognized as the ## 1
leadership thinker in the world and
the # 7 business thinker in the world
at the bi-annual Thinkers 50
ceremony sponsored by Harvard
Business Review_
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( Stakeholder Centered Coaching
by Marshall Goldsmith
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1. Learning by doing
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A framework for shaping rewards into a broad work experience

* Career management programs
= Talent modiiity programs.
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1. Total Rewards
2. Fundamental
3. Score card

4. Action plan

Pl ales o &S w23 o dlpiuinn Lo 4 ol 4l S L] o
ol basS oilwedly 1y Jae ol ol 53 o] bl o5
Py olasiol Co e de g0 Cund g i (B yme losh 4y 45" Jo
355 dge0e Segn e 255 oS 5 (2L 355 lojls


http://paljournal.smtc.ac.ir/article-1-341-fa.html

[ Downloaded from paljournal.smtc.ac.ir on 2026-05-27 |

B VE-Y 5ol ooyl ojleds

Y dgu @13l

....‘_'JLn)'L.; dJ..'._JS dlb Sldxi! d}i’l).’.‘...;l R

oloilo 53 b ol o pte g s Szl yoguad 53 b (658 Cagz g Blaal s [EXTY

S gl szl Sy pde o3l Rube adlllas )
olojl 10 (S (el Azl co pae Claal oy Y

S5 9550 plejle 33 gl sl G s Y

Olojles 53 (g ks g o Cunlo ¢ i dlun) g 03) () 0jo> 4y 297 L) (o0l (cln Canny iy ¥

lojle 3 (G Lo ) S sl sastd ey (il (g5 -0 la cllud

Oloilo 53 (gl (ol Sl 5 Slas Cu e (o35l g5 -F

Slejlo 5 2l (cla dliasal dangs (o35lml g5 =Y

ool 0 a8 el slaazal 2bL (o35lmal g —A

oleile gl el Slaazl Sy e o312 (3155 45 A

[\ P— g)K "Jl.oj e
R P T v pladl Jgtue
e S15Tg lpde en Slojls slaisly

loj delip plle oyl dopy Colige 315

el 005 Blod plidl (6)l5" loj e 13 cugal (loj) A5 Cupde bawgi olos 51 cugal £ azelo B ag) duls £ gl o

oleis ] qobia sta bl ol ba ol jymd e ilejls s Lo sil,md b pladl o San Lol

Sbljll g ollasde

s9iS Jab o &S cuwnl Slisp glaslasinl ued (jgulS
LU er e (s slalojls 5 s b andl .l 392
WSS ol 8 (85 Lo 95 sl o e (g
8l o 315 ot

5 Sl sgag el cal 39390 M ol ,51 ¢ Jlgus
Conngy 8 2l g 68 0018 dyal gy cus 51( o)) 5l 8l
S0 g oo (60l Calizes (glaolSiws j3 dluxiwl Cy yy o
o) 90 gy (sl youiST B b dlmiol Cu pyde 059 1D jeulS
S Ol |y 050

s Gl (oo -yl  SleMbl oSG ! 51 oMbl ot unly
plol duley cladllas g il asly SleMbl s Koo
S pezsl o)l lojle ol b e (Ll e Lol il ol
Jbd e die; pl 0 &S oo yauidS Sl lie Copie
«CIPD» aile Mol o (slo pozs] Conl Sae (Jg faiiun
el 1) ob)l8 yuoren «Cusby 8 b .falobﬁi Lous
Ay plouil |y o )IS ol Byl iy «glE» WL g S o
059> 33 dg290 (Wl (1158 &5 wre () 4 a2 gl Jlgu
Iy p3Y Cuimd g aeued o 0 pie sbadlixivl drwgs g Laas
Co o 558 A0 03le muiles o 565 Loy Hlas jldslodgos o2l
2oty a8l Slulid o Slusl sladsle o baas) (6508 Slons
Cupte gpd90 b guan |y (o pte slacuw jhal Lauls
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1. Talent pool
2. Accountable
3. Responsible
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