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Sample Size:
4,288

Future
importance

Providing shared services

and outsourcing HR

Current capability

Source: 2012 BCG/WFPMA propriatary web survey and analysis.
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¥ Assessment

* - Training

> - Interpersonal Relationships
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1. When the only tool you have is a hammer, everything looks like a nail
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1. Dialogue

2. Conversation
3. Understanding
4. Awareness

5. Action
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6. Emotional Intelligence
1. Reactive
2. Stober and Grant
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3. Humanist perspective

4. Carl Rogers

5. Positive regard

6. Self-actualization

7. Psychotherapy

8. Warmth

9. Holistic approach

10. Behavior based approach
11. Peterson

12. Complexity

13. Action focused

14. Therapeutic

1. Adult-development approach
2.Constructive-developmental theories
3. Authority

4. Berger
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5. Cognitive approach

6. Auerbach

7. Cognitive method

8. Cognitive therapy
9.Maladaptive and inaccurate cognitions
10. Ellis

11. Burns

12. Adult learning approach

13. Andragogy

14. Knowles

15. Experiential learning

16. Kolb

17. Reflecting on experiences
18.Goal-focused and self-directed
19. Gray

20. Transformative learning

21. Critical reflection

22. Positive psychology

23. Kauffman
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24. Adventure-based

25. Kemp

26. Adventure education

27. Risk and uncertainty

. Comfort zone

. Adventure-based coaching
. Activity

. Priest

. Systemic approach

. Patterns of behavior

. Holistic view

. Complex adaptive system
. Goal-oriented approach
10. Solution-driven approach
11. Self-regulation
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12. Brief coaching

13. Maturity

14. Ives

15. Multifaceted

16. Directive or non-directive
17.Personal-developmental or goal-focused
1. Therapeutic or performance-driven

2. Cox
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3. Peterson and Hicks

4. Coach as advice giver
5. Parsloe

6. Hudson

7. Guide

8. Parsloe and Wray

9. Hands-off

10. Hands-on

11. Cavanagh

12. Expert knowledge

13. Well meaning amateur
14.Chapman, Best and Van Casteren
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15. Ask not tell
1. Forward-focused
2. Therapeutic
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3. Reflective learning

4. Breadth

5. Depth

6. Specific aims

7. General development

8.Whitworth, Kimsey-House, Sandahl
1.Latham, Almost, Mann and Moore
2. Skiffington and Zeus
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3. To ameliorate dysfunction
4.Complex adaptive systems theory
5. Edge of chaos

6. Stahility
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1. Coaching models
2. Goal setting

1. End goal

2. Performance goal
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3. Inspiring

4. Mexico city

5. Tokyo

6. the Soviet union
7. Bob Beamon
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8. Dream goal

9. Work goal

10. Process goal

11. Rebecca Stevens

1. Reasonable

2.Specific, Measurable. Achievable, Realistic, Time bounded
3.Challenging, Legal, Environmentally sound, Appropriate, Recorded
4. Positively stated, Understood, Relevant, Ethical
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5. Realistic
6. Challenging
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1. Reality

2. Value and direction
3. Self-awareness

4. Perception

5. Objective
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1. Subjective

2. Detachment

3. Judgmental

4. Descriptive terminology
5. Self- conscious
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6. Blame culture

7. False reality syndrome
1. Options

2. Feasibility

3. Negative assumptions
4. Sorting options
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5.Censorship of the rational mind
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1. Cost benefit analysis
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1. What will you do?
2. Action plan
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3. Single action
4. Repetitive action
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1. Wonder, Investigate, Name, Build, Insure, Give affirmation
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1. Wonder about Root Cause
2. Investigate Wants
3. Name Possible Solutions
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1. we are creatures of habit
2. Brainstorming


http://paljournal.smtc.ac.ir/article-1-134-fa.html

[ Downloaded from paljournal .smtc.ac.ir on 2026-05-27 ]

¢ Caby dal JSite (pl Jo 4 4ige )55 05 38 S (F

0,5 anlgs o |y Ao pl oy 42 b oome 28 S (Y

TS s 1y JSte ol il 4368 S 0 1S5 (F

Sy s cpl o gy it b g 02805l b o (O

§ > Cumdg oyl glpop— o Jooly (£

¢ pbsl wile o (6,8 A a8l S5L gl IS @ 1) j e &Sl (ol (Y

g1 42 Lod oloj o U ol (Shag cnietes T35 (o > 55> Ll Jlo i ) (ke oz (A

9 og do dlue opl gl i (ooloiuiiy S ol ¢ agily Jlo slusa (51 (3

SOyl 1y deldl oyl a8 Wl 03,8 edlatwl gy d> 5l IS cpl > sl (Ve

Sah wha ol o 8@ 5las s)lssgmg Joolyan (V)

93,5 oozl gy ax 1 ol S ail 03,S o 1y e oyl Capidge b M a8 fpolid o |y S LT (VY

S hsS (odr JSde cpl Jo ol 3)9000 b (S9p0 ee (VY

9 39 1l io WS o 1S58 48 W1 03,55 a3l > oly as 5l dllus ol Jo gl OF

03,8 oalinl o s sl odey 4 il ¢ sl (St s ol S 4 b Swj ST (10

155 31 o S ST soly 5 ay sl 1555 51 gl 03l 353 Cuanl I T
IS o=l Gl S ety y R sl an S )l 4]y malye o8 b sl 4035 o J oy onl & ST o
1S odlaiwl 5 d)lge yomed sl OV l5uw

§ > 4 o dugs ol @

oS S8 w2 4500 > ol Uiz 3)90 Ly el @

Nk i Al AS 438w Ol lise e 4 S b Wi G el > ol Galiseo glgil e 5

e Yl 5l oolaiwl als o opl 5

e el xalie Ll 390 lise 0 Sl ol LT aSol g 435 e b3l pasi (lp B9y Cryike - D905 plidl
i U 5Sen gl U ol 1 S o Utakao . il 00 Jols pgd als o doess 5 S canl galye clodiulgd (g )slol
ot 3 dely e e gl b el e (sladtialss g ) do I LT LS e o 1) 08 IS0
w8l LSl Wl (o 05 ©Vlgw )b 9290 sl au S

W o Lod sl diulsd Bios sl il b Jsoly I K plis @

Sl dalgs o oy Sl as s ool au s @

! e lo.wu’.:bwl J> ol) Oy Ls?.‘)?] O\S\al ]

oS Sl o ] g8 S aa g 5 Jle 4 WIN BIG Juo )5 (6550 g dl> o yine S gl
65 0y Slas pdao U5 ol oid el (g5 ()5 (VL poe sl 0 ' il (Sogund ks 3L T 6,8l Ui
ol 35 )8 L8 (355 65 LB aals o o) 5 e 0 3950 om gl T (S5 9,18 Sl g il s

! Follow-up questions
2. Workload

3. Job burnout

4. Work life balance
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5. Teleworking
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1. Specific, Measurable, Achievable (Attainable), Realistic, Time-bounded
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